
Where you are now is largely as a result of the decisions 

that you’ve made up till now—your personal life, your 

career, and the results you achieved against your work 

goals….and how this year unfolds and what you achieve 

will largely depend on the decisions that you make now 

to set-up your year, together with the decisions you 

make throughout the year. 

Factors Impacting Your Decisions   

While the theory and models of decision-making depict 

decision-making as a fairly rational and linear process, 

the realities are often quite different as they are im-

pacted by varying degrees of internal and external 

factors which impact decisions and their outcomes. 

In the workplace, some of the critical external factors 

impacting decision-making include changing market 

dynamics, shifting budgets, strategy re-alignment, the 

erosion of available time, and the diverse and changing 

nature of individuals, workgroups and resources. 

Some of the internal factors that can impact your deci-

sion-making include your developing experience, per-

sonal and cognitive biases, how you frame situations, 

along with the impact of your personality and behav-

iours across different and changing situations. 

While these factors will continually change, it is vital 

that you keep a balance between internal and external 

influences  - your Locus of Control in situations. 

Better Decision Making   

To assist you to make better decisions this year and 

subsequently achieve better outcomes, here are some 

key areas that are vital to achieve this:  

1. Problem Solving—take time to clearly identify the 

true cause of problems before making any decisions  

2. Decision Process—clearly define the process you 

will use to make productive and effective decisions 

3. Alternative Options—generate a range of alterna-

tive options that help identify different courses of action    

Leadership Development: 

Eastview delivers the Key Factors Influencing Deci-

sion-Making in program, workshop and coaching for-

mats, that equip leaders with the insights and tools to 

optimise their decision–making and outcomes. 

About Eastview 

Better Decision Making  

Eastview specialises in Transforming and Elevating the performance of leaders by delivering incisive, strategic 

and results-changing Leadership Development Programs, Workshops and Coaching which are:  

 

Individually Designed - to address your specific challenges, opportunities and organisational requirements 

Strategically Planned - to align with your strategies, competencies, performance measures and culture  

Incisive in Content - using world-class resources, comprehensive content and extensive experience   

Results-Changing - through focused practical application that drives change and improvement      

Excellent Value  

For more information about Eastview 

please contact John Davidson on: 

Phone: 0424 056 427 

Office: 02 4950 0380 

Fax: 02 4950 0220 

Web: www.eastview.net.au 

Email: john.davidson@eastview.com.au  
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