
The concept of Delegation—i.e. Delegating tasks and 

responsibilities to others, is a powerful leadership tool 

that is well known and used by leaders throughout the 

world. However, while Delegating tasks and responsibili-

ties is an important tool in developing people, increasing 

productivity, and optimising time for leaders, it can also 

become a dangerous tool that when used incorrectly 

can lead to significant issues and negative outcomes. 

Dangers When Delegating   

Dangers that occur through the incorrect use of Dele-

gating can include—firstly, when leaders Delegate tasks 

to staff who lack the skills, expertise, authority or ma-

turity for such a situation, decisions and actions may be 

taken by the staff member which later have serious  

implications on other staff, products, customers, sup-

plier arrangements, and the organisations results. 

Secondly, Delegating too quickly to under-developed 

staff can lead to de-motivation, as they may become 

overwhelmed by the responsibility which they are not 

yet equipped to handle. Likewise, constantly Delegating 

additional tasks to capable staff can lead to them be-

coming de-motivated, as they feel they have become the 

leaders dumping ground for tasks and responsibility.    

Lastly, many leaders fail to monitor the progress of 

Delegated tasks, often resulting in expectation gaps,  

poor response to changes, and result shortfalls.  

Better Delegation Outcomes    

To avoid Delegation dangers and maxmise the outcomes 

of Delegated tasks, leaders can apply the following:  

1. Capacity to Perform—only Delegate to staff who 

have both the capability (skills/knowledge etc) and the 

motivation to perform the task or responsibility well  

2. Parameters—ensure the staff member understands 

all the operating parameters involved with the task  

3. Monitor Progress—plan regular follow-up with staff 

(e.g. weekly/monthly/quarterly) to discuss task pro-

gress, issues, opportunities, and how they are coping    

Leadership Development: 

Eastview delivers Leadership Strategy Workshops, 

Coaching and Programs which equip leaders to lead, 

manage and increase the performance and results of 

their people in a strategic and cohesive approach. 

About Eastview 

Delegation Dangers  

Eastview specialises in Transforming and Elevating the performance of leaders by delivering incisive, strategic 

and results-changing Leadership Development Workshops, Coaching and Programs which are:  

 

Individually Designed - to address your specific challenges, opportunities and organisational requirements 

Strategically Planned - to align with your strategies, competencies, performance measures and culture  

Incisive in Content - using world-class resources, comprehensive content and extensive experience   

Results-Changing - through focused application and addressing barriers to improvement      

Excellent Value  

For more information about Eastview 

please contact John Davidson on: 

 

Phone: 0424 056 427 

Office: 02 4950 0380 

Fax: 02 4950 0220 

Web: www.eastview.net.au 

Email: john.davidson@eastview.com.au  
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