
Implementing Change is nothing new to organisations  

as Change is commonplace in our dynamic and challeng-

ing business environment. However, Implementing 

Change Well is a different story and many  organisations 

experience issues, delays, overspends, misalignments 

and staff upheaval when implementing Change, often 

leading to a lack of traction in the Change, delayed out-

comes, and under-performance versus objectives. 

Issues When Implementing Change   

There are many issues that negatively impact the suc-

cessful implementation of Change which include: 

Rush to Complete-in the need to  achieve new outcomes 

quickly many leaders rush to complete the Change, but 

they often skip key areas of analysis, detail and linkages 

which often can undermine successful outcomes 

Ideas Instead of Facts-leaders can place too greater 

decision-making emphasis on the ideas and concepts of 

a Change, instead of on objective and quantifiable facts 

Enthusiasm Overrides Detail-too much enthusiasm can 

result in the diligent progression through details, proc-

esses and steps being compromised or overlooked 

Lack of Consultation-too often the staff who are to 

operate with the Change have little or no input, leading 

to key insights being missed and a lack of commitment  

Implementing Change Well    

To Implement Change well, leaders must ensure they 

have the following key areas covered:  

1. Thorough Analysis—ensure the research and analy-

sis of the proposed Change is objective and complete   

2. Logistics—ensure processes, resources and linkages 

are well planned along with contingencies...if there is a 

chance that something can go wrong-it probably will!!  

3. Get Staff Involved—get staff involved in developing 

the steps for the rollout in their area….they have the 

working knowledge to help shape how the Change can 

work best on a daily basis, and it builds commitment     

Leadership Development: 

Eastview delivers Leading and Implementing Change 

Workshops, Coaching and Programs which equip leaders 

to lead, manage and progress Change initiatives as 

flawlessly as possible through to completion. 

About Eastview 

Implementing Change Well  

Eastview specialises in Transforming and Elevating the performance of leaders by delivering incisive, strategic 

and results-changing Leadership Development Workshops, Coaching and Programs which are:  

 

Individually Designed - to address your specific challenges, opportunities and organisational requirements 

Strategically Planned - to align with your strategies, competencies, performance measures and culture  

Incisive in Content - using world-class resources, comprehensive content and extensive experience   

Results-Changing - through focused application and addressing barriers to improvement      

Excellent Value  

For more information about Eastview 

please contact John Davidson on: 

 

Phone: 0424 056 427 

Office: 02 4950 0380 

Fax: 02 4950 0220 

Web: www.eastview.net.au 

Email: john.davidson@eastview.com.au  
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