
The culture of a team or organisation –that is, the envi-

ronment and atmosphere in how they do things, has a 

huge impact on the performance of individuals, teams 

and the organisation. You can look at some organisa-

tions and easily identify their culture…’fun, creativity, 

innovation, conservative, family oriented, high risk 

etc”...while in other organisations the culture is not so 

clear, or when you dig deeper the culture is different to 

that displayed in the organisations reception area. 

The Problem with Culture   

Culture is vital but too many organisations spend signifi-

cant time and resources creating a culture, only to not 

support, reinforce and defend the agreed culture. This 

results in the organisation, and subsequently their peo-

ple, ambling along without clear development of the 

culture, leaving employees to create their own culture. 

Take a look at some well known organisations...Apple and 

Google have cultures of creativity and innovation; Disney 

has a culture of fun and conservatism; Kraft Foods has a 

culture of comprehensiveness—typified by great prod-

ucts and reinforced regularly by the words of their 

founder, J.L. Kraft…”what we say we do, we do do”  

Building a Strong Culture    

Building culture takes time and nurturing over many 

years, and the culture of many leading organisations 

began with their founders. Leaders can begin building a 

strong culture in their teams and across the organisa-

tion by applying some key steps:  

1. Develop Culture—define and articulate the culture 

you want that suits who you are, what you are capable 

of being, and demonstrates the shared meanings and 

behaviours that will shape people and the organisation 

2. Promote Culture—what activities, events, rituals 

and customs will be used to promote the culture, and 

the behaviours that are demonstrated as a result    

3. Defend Culture—quickly and appropriately correct 

the attitudes, activities and behaviours of individuals 

that are counter-productive to the desired culture   

Leadership Development: 

Eastview delivers Developing Team/Organisational 

Culture Workshops, Coaching and Programs which equip 

leaders to develop, promote and defend the culture and 

behaviours of their people, teams and the organisation 

About Eastview 

Building a Strong Culture  

Eastview specialises in Transforming and Elevating the performance of leaders by delivering incisive, strategic 

and results-changing Leadership Development Workshops, Coaching and Programs which are:  

 

Individually Designed - to address your specific challenges, opportunities and organisational requirements 

Strategically Planned - to align with your strategies, competencies, performance measures and culture  

Incisive in Content - using world-class resources, comprehensive content and extensive experience   

Results-Changing - through focused application and addressing barriers to improvement      

Excellent Value  

For more information about Eastview 

please contact John Davidson on: 

 

Phone: 0424 056 427 

Office: 02 4950 0380 

Fax: 02 4950 0220 

Web: www.eastview.net.au 

Email: john.davidson@eastview.com.au  
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