
No leader operates in a vacuum—leadership involves a 

constant flow of engagement, discussion, evaluation, 

decision-making, disagreement and at times conflict as 

leaders interact with staff, peers, customers, suppliers 

and their managers every day. Yet despite their experi-

ence, education and good intentions, many leaders are 

not accurately aware of how they interact with others, 

and in some cases are oblivious as to how their actions 

negatively impact their interaction and outcomes. 

Lack of Feedback Issues   

Without good feedback and the maturity to respond to 

any issues uncovered appropriately, many leaders oper-

ate in a self-imposed vacuum and genuinely believe that 

their good intentions are equally matched by actions. 

Unfortunately, this is not the case as shown in the fol-

lowing examples based on actual situations: 

Communication-a leader believes they communicate 

well, yet their staff are constantly left in the dark con-

cerning changes, new developments and outcomes 

Change Management-a leader believes that they ‘do 

change well’, but staff feel pushed aside and are not 

included in discussing daily operations and implications  

Decision Making– a leader thinks they are a savvy deci-

sion maker, but staff and peers others complain that the 

leader only listens to those who support his ideas 

Good Feedback    

Incisive, objective and anonymous 360° diagnostic 

feedback tools help leaders to improve via:  

1. Greater Self Awareness—feedback from a broad 

range of observers increases awareness of strengths, 

and uncovers areas requiring improvement 

2. Specific Insights—numerical and open-ended re-

sponses provides specific feedback and insights into 

areas and situations that require improvement    

3. Action Plans—enables leaders to focus on the key 

steps that will improve their interaction and outcomes    

Leadership Development: 

Eastview delivers 360°Feedback diagnostic tools to 

leaders via Workshops and Coaching that equip leaders 

to better leverage their strengths, uncover the causes 

of issues, and develop plans to improve how they lead 

About Eastview 

Good Leadership Needs Feedback  

Eastview specialises in Transforming and Elevating the performance of leaders by delivering incisive, strategic 

and results-changing Leadership Development Workshops, Coaching and Programs which are:  

 

Individually Designed - to address your specific challenges, opportunities and organisational requirements 

Strategically Planned - to align with your strategies, competencies, performance measures and culture  

Incisive in Content - using world-class resources, comprehensive content and extensive experience   

Results-Changing - through focused application and addressing barriers to improvement      

Excellent Value  

For more information about Eastview 

please contact John Davidson on: 

 

Phone: 0424 056 427 

Office: 02 4950 0380 

Fax: 02 4950 0220 

Web: www.eastview.net.au 

Email: john.davidson@eastview.com.au  
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