
We need staff performing well to achieve their best 

performance, and deliver results against their objec-

tives. But there are some staff who we classify as 

“under-performing” - they are not achieving the re-

quired performance levels or results, and we need to 

address the situation to increase their performance and 

get the person back on track. 

Is It Just Under-Performance?   

Based on results an individual may be under-

performing, but before they are branded as under-

performers take some time to drill-down below the 

surface to see what else may be impacting them. 

  

Maybe the individual is just undisciplined, slack, and has 

a toxic attitude….but maybe they have a great attitude, 

are work hardworking, and have good intensions, but 

have lacked the framework and process to make the 

right decisions to get the right results….or maybe they 

simply lack some key skills, which once they have them, 

should quickly reverse their poor results...or maybe 

they have previously performed well but have recently 

experienced some difficult personal circumstances 

which are impacting their performance….maybe the 

individual simply needs clearer focus, better guidance, 

or some skills coaching—maybe its that’s simple. 

Drilling-Down Into Under-Performance    

Before branding a person as an “under-performer”, drill

-down into the issue using the Relate strategy to:  

1. Take Time—don’t just bark out your dissatisfaction at 

their performance, take them aside and talk through the 

issues and allow them to tell you why its occurring  

2. Identify Action—guide the person to identify steps 

and action they can take, or that you can assist them 

with, that can help to correct their performance     

3. Focus on Outcomes—keep people accountable via 

Action Plans—a sincere person will commit themselves 

to an Action Plan in order to improve their performance       

Leadership Development: 

Eastview delivers Leadership Strategy Workshops, 

Coaching and Programs that equip leaders with a stra-

tegic and practical leadership approach to lead, manage 

and increase the performance of their people. 

About Eastview 

Drill-Down Into Under-Performance 

Eastview specialises in Transforming and Elevating the performance of leaders by delivering incisive, strategic 

and results-changing Leadership Development Workshops, Coaching and Programs which are:  

 

Individually Designed - to address your specific challenges, opportunities and organisational requirements 

Strategically Planned - to align with your strategies, competencies, performance measures and culture  

Incisive in Content - using world-class resources, comprehensive content and extensive experience   

Results-Changing - through focused application and addressing barriers to improvement      

Excellent Value  

For more information about Eastview 

please contact John Davidson on: 

 

Phone: 0424 056 427 

Office: 02 4950 0380 

Fax: 02 4950 0220 

Web: www.eastview.net.au 

Email: john.davidson@eastview.com.au  
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