
Good leadership of teams at all levels of the business is 

critical for the successful completion of routine tasks, 

and the implementation of initiatives to achieve strate-

gic outcomes. Team performance is the engine room of 

delivering results, and requires intelligent, mature and 

decisive leaders who can engage and interact effectively 

with team members to achieve required outcomes. 

Unfortunately, poor or dysfunctional leadership of a 

team can lead to isolation of team members, lack of 

communication, de-motivation, and ultimately poor 

performance,  outcomes and results.  

Poor Leadership   

Though it occurred 136 years ago, the actions of Lieu-

tenant Colonel George Custer at the famous Battle of 

Little Big Horn stand as a stark reminder to all leaders 

of the actions and consequences of poor leadership 

when leading their people to achieve a task. 

Custer was tasked with a simple mission by General 

Alfred Terry (his boss), yet in the execution of his or-

ders Custer managed to  

a/ Overwork his troops causing motivation issues  

b/ Not discuss, consult or seek input from others 

c/ Poorly communicate his plans 

d/ Not follow-through with his own plan 

e/ Turn a simple task into a devastating outcome  

Good Team Leadership    

Unfortunately the actions of Custer are repeated every-

day by leaders throughout the world, but many of these 

issues can be avoided if leaders:  

1. Seek Input—other people have valid ideas so listen to 

and be open to the insights and perspectives of others 

2. Communicate Clearly—ensure absolute clarity of 

the plan and every detail, and that no confusion exists     

3. Follow-Through—you can’t expect others to do their 

part if you don’t lead from the front and do yours  

Leadership Development: 

Eastview delivers the Leading The Team — 3 hour Work-

shop Intensive that drills-down into an interactive case 

study of the Battle of Little Big Horn, to equip leaders to 

sharpen and improve the leadership of their team 

About Eastview 

Good Team Leadership  

Eastview specialises in Transforming and Elevating the performance of leaders by delivering incisive, strategic 

and results-changing Leadership Development Workshops, Coaching and Programs which are:  

 

Individually Designed - to address your specific challenges, opportunities and organisational requirements 

Strategically Planned - to align with your strategies, competencies, performance measures and culture  

Incisive in Content - using world-class resources, comprehensive content and extensive experience   

Results-Changing - through focused application and addressing barriers to improvement      

Excellent Value  

For more information about Eastview 

please contact John Davidson on: 

 

Phone: 0424 056 427 

Office: 02 4950 0380 

Fax: 02 4950 0220 

Web: www.eastview.net.au 

Email: john.davidson@eastview.com.au  
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