
Developing higher performance from people is crucial to 

increasing marginal productivity and total output, 

achieving efficiencies, optimising time and resources,  

and increasing activity towards delivering required 

results. However, many leaders struggle to tap-into the 

key areas that enable individuals to develop and in-

crease their performance, often resulting in unrealised 

potential and continuing areas of under-performance.  

Good and Poor Development  

The good development of people involves understanding 

the unique characteristics of the person, then providing 

involvement, input and opportunity in a manner that best 

suits them. When undertaken well people tend to thrive 

under such conditions, respect and respond to direction, 

embrace support, eagerly seek out feedback, and accept 

correction that enables them to improve. 

On the other hand, while poor development is never the 

intension of a leader, it can be seen in practices such as 

the “Sink or Swim” approach—while some survive this 

process many other good staff members do not. Other 

poor development practices can include 1/ Criticism—

which is intended to highlight gaps to address, but often 

de-motivates and destroys confidence; 2/ Lack of Input 

—designed to see if the person can work things out 

themselves, but usually only succeeds in causing frus-

tration and stress; and 3/ Lack of Feedback—based on 

the thinking of “no news is good news”, but often leads 

to people feeling isolated, neglected, and directionless. 

Developing Higher Performance    

Developing higher performance is a complex and spe-

cialised area of leadership, and some key steps involve:  

1. Understanding Behaviour—how you and the person 

being developed interact and engage with others 

2. Involvement—involvement and contribution is one of 

the most powerful ways to motivate and develop people     

3. Challenge and Stretch—help people work through 

difficult areas to stretch their capability and goals  

Leadership Development: 

Eastview delivers Developing Higher Performance Work-

shops and Coaching, that equip leaders with the critical 

frameworks, skills, behaviours and self-awareness to 

effectively develop the performance of their people. 

About Eastview 

Developing Higher Performance  

Eastview specialises in Transforming and Elevating the performance of leaders by delivering incisive, strategic 

and results-changing Leadership Development Workshops, Coaching and Programs which are:  

 

Individually Designed - to address your specific challenges, opportunities and organisational requirements 

Strategically Planned - to align with your strategies, competencies, performance measures and culture  

Incisive in Content - using world-class resources, comprehensive content and extensive experience   

Results-Changing - through focused application and addressing barriers to improvement      

Excellent Value  

For more information about Eastview 

please contact John Davidson on: 

 

Phone: 0424 056 427 

Office: 02 4950 0380 

Fax: 02 4950 0220 

Web: www.eastview.net.au 

Email: john.davidson@eastview.com.au  
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