
Our time is under pressure which we all experience      

—pressure due to workloads, demands and deadlines 

drain away our available time. This is not just an issue in 

our workplace but also in our personal and family lives 

as well, and in some cases leads to stress and other 

health related problems which adds yet another layer  

of time pressure to further compound the situation. 

Time Utilisation  

Good leaders not only know that they need to utilise 

their time effectively, but they actually do it as they 

know that a wise investment in time utilisation more 

often delivers better outcomes in their leadership. 

Unfortunately, many leaders talk about their need to 

utilise time well, and even tell others how they should 

better use their time, but they themselves fail to con-

vert their good intensions into reality which often re-

sults in problems with their preparation, interaction, 

communication, and time with their people.  

A significant area where time issues become apparent 

is in the area of developing people—many leaders have 

good intensions to invest into people to develop their  

capabilities, performance and potential, however, time 

issues intervene and the leader is unable to devote the 

required time and focus to the person being developed. 

This often leads to the development process being un-

dermined along with expectation and motivation issues. 

Good Leaders Take Time   

Good leaders take time to schedule, manage, and guard 

how they use their time by focusing on 3 key areas:  

1. Time to Evaluate—what is happening, why, and what 

outcomes being achieved –good and bad 

2. Time to Plan—what processes, steps and actions 

need to be implemented to address issues, meet chal-

lenges, or to capitalise on new opportunities     

3. Time to Implement—ensuring correct implementa-

tion, monitoring progress, and modifying as required  

Leadership Development: 

Eastview delivers Developing Higher Performance Work-

shops and Coaching that equip leaders with the critical 

insights and tools to better plan and utilise their time in 

order to develop their people more effectively. 

About Eastview 

Good Leaders Take Time  

Eastview specialises in Transforming and Elevating the performance of leaders by delivering incisive, strategic 

and results-changing Leadership Development Workshops, Coaching and Programs which are:  

 

Individually Designed - to address your specific challenges, opportunities and organisational requirements 

Strategically Planned - to align with your strategies, competencies, performance measures and culture  

Incisive in Content - using world-class resources, comprehensive content and extensive experience   

Results-Changing - through focused application and addressing barriers to improvement      

Excellent Value  

For more information about Eastview 

please contact John Davidson on: 

 

Phone: 0424 056 427 

Office: 02 4950 0380 

Fax: 02 4950 0220 

Web: www.eastview.net.au 

Email: john.davidson@eastview.com.au  
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