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Customised & Individually Designed 
 

Multi-Facet Development   
 

Personal Action Plans   
 

 

   

   

                                                

How leaders think and process details for plans, projects, people and 
challenges, is critical to achieving the most effective decisions and 
outcomes…  
 
…but many plans, projects, people situations, and challenges suffer 
problems, upheaval, delays, shortfalls, and sometimes disastrous 
events vs. expected outcomes, often due to decisions being impacted 
by ‘Cognitive Biases’ that erode balanced thinking, details, and the 
options considered by leaders (even highly experienced leaders). 
 
Reducing Cognitive Biases – Workshop + 1-on-1 / 360⁰ equips 
leaders to understand how Cognitive Biases often erode thinking, 
details and available options - and provides practical steps for 
individual leaders and leadership teams to improve their thinking, 
decisions, and outcomes by reducing the impact of Cognitive Biases. 

Reducing Cognitive Biases 

 

½-1 Day Workshop + 1-on-1 

Case Study / Self & 360° Analysis 

 

 

 

Workshop Objectives 
 

Reducing Cognitive Biases – Workshop + 1-on-1 / 360⁰ is designed for operational and senior 
leaders to improve thinking, decisions, and outcomes for plans, projects, people situations and  
challenges, by reducing Cognitive Biases – which is achieved by:  
 

1. Understanding Specific Cognitive Biases in the business/organisation, and how they erode 

Balanced Thinking, Details, Options and Outcomes     
 

2. Recognising how Cognitive Biases occur through Situational and Organisational Factors  
 

3. Identifying Cognitive Bias Tendencies in the Thinking, Behaviours & Attitudes of leaders 
 

4. Applying practical steps and approaches to reduce the occurrence of Cognitive Biases   

Diagnostic Assessments 
 

The diagnostic assessments provide valuable insights into the Thinking, Judgment, and Behaviours of 
leaders, which often influence Cognitive Bias Tendencies, Thinking Processes and Decisions. 

Key Features 
 

Reducing Cognitive Biases – Workshop + 1-on-1 / 360⁰ includes: 
 

• Cognitive Bias Case Study* 

• Thinking & Judgment Assessment* 

• Leadership Behaviour 360°Assessment* 

 

(* Case Study and Diagnostic Assessments may vary due to  

Organisational requirements and Workshop duration) 

• 1-on-1 Review & Coaching Session/s   

• Comprehensive Resources 

• Practical Action Plans 

What Are Cognitive Biases? 
 

Cognitive Biases are thinking patterns that cause Distortions, Misinterpretations and Blind-Spots, 
which often erode rationality, objectivity, perspectives, information, and decision effectiveness. 
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