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RESULTS-CHANGING

Increase Interaction, Communication and Influence

Department - Branch - Project - Experienced Operational Leaders

1-on-1 Sessions / 360°

The ability of Operational Leaders to Interact, Communicate, and
Influence their people and team is vital for increasing performance,
implementing plans, leading change, and achieving goals.

However, many people and teams experience poor interaction, lack
of direction and information, confusion, demotivation, and conflict
that causes lower performance and morale issues — which is often
due to inadequate interaction, behaviours and actions by leaders.

The Increase Interaction, Communication and Influence - 1-on-1
Sessions equips leaders to improve their leadership and the
performance of their team through Behaviours, Actions and
Situational Awareness — enabling them to Interact, Communicate,
Influence their people and team with greater effectiveness.

Objectives

The Increase Interaction, Communication and Influence — 1-on-1 Sessions / 360° is designed
for Department, Branch, Project, and Experienced Operational Leaders, and equips them to:

1. Recognise how their Behaviours, Actions, Motivations, and Emotions combine to impact how
they Interact, Communicate, and Influence their people, team, and others

2. Leverage Strength Areas to enhance Conversations / Relationships / Direction / Planning /
Compliance / Buy-In / Problem-Solving / and Reduce Tension Areas

3. Identify Detrimental Behaviours, Actions, Experiences, or Mindsets of leaders that can cause
Lack of Direction / Confusion / Demotivation / Resistance / Poor Performance with people-teams

4. Develop Practical Action Plans to improve their Leadership Delivery and Performance by
increasing how they Interact, Communicate, and Influence with individuals and their team/s.

Key Features
Strengthen Operational Leader Interaction — 1-on-1 Sessions / 360° includes:

¢ DISC Leadership Behaviour 360°Assessment e 1-on-1 Coaching & Feedback Session/s

e Emotional Intelligence 360°Assessment  Individualised Practical Action Plans

e The Personal Motivators Assessment ¢ Comprehensive Resources

Three (3) Diagnostic Assessments

The three (3) 3 diagnostic assessments reveal in-depth insights into the Behaviours, Motivations,
and Emotional tendencies of leaders and their actions/responses/reactions, which assists them to
strengthen and improve how they Interact, Communicate, and Influence with their people and team/s.

Customised & Individually Designed
Multi-Facet Development
Individual Action Plans
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Contact Eastview
1300 887 527

enquiries@eastview.net.au
www.eastview.net.au

ABN 74 052 246 728
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