EASTVIEW BUSINESS DEVELOPHENT

STRATEGIC

INCISIVE RESULTS-CHANGING

Higher Performance Leadership Development
Workshops — Coaching — Programs — Troubleshooting

Experienced Operational / Senior Leaders

Higher Performance Workshops '%, 1-3 Day / 360°/ 1-on-1

Individually Designed to develop a culture of sustainable higher
performance and results for strategy, plans and change through:

Smarter Decisions: Reduce Damaging Cognitive Biases
Reduce Cognitive Biases and Thinking Distortions that Damage
/Erode Objectivity-Viewpoints-Collaboration-Decisions-Results

Smarter Decisions: Uncover Higher Value Options
Lead Expansive Thinking-Perspectives-Cognitive Flexibility to
Uncover Value Creating/Innovative Options for Decisions

Smarter Decisions: Your Decision Everest is Only 50%
Arriving at Decisions is Only 50% — the Next 50% Requires Vital
Leadership to Execute Decisions and Drive Planned Results

Inspire Higher Performance and Growth
Critical Strategies-Actions-Mindsets to Lead and Inspire People
/Teams to Higher or Transformed Performance-Results-Growth

Maximise Change Implementation and Results
Vital Change Psychology and Approaches to Shift Mindsets,
Build Commitment, Reduce Resistance, and Lead Results

Customised & Individually Designed
Multi-Facet Development
Individual Action Plans
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Performance Coaching/Advising 1-on-1 Sessions / 360°

In-Depth Analysis, Self-People-Situational Awareness, and Action
Plans to develop crucial higher performance capabilities through:

1-on-1 Project Vision, Direction and Momentum
1-on-1 Strengthen Interaction-Communication-Commitment
1-on-1 Leverage Impactful (and Ethical) Influence Tactics

1-on-1 Increase Team Dynamics and Cohesion

1-on-1 Improve Thinking, Judgment and Decisions

1-on-1 Lead Higher Quality Team/Group Decisions

1-on-1 Build Strategic Thinking and Perspectives

1-on-1 Troubleshoot Shortfalls-Setbacks-Reactions-Issues

Contact Eastview
1300 887 527
enquiries@eastview.net.au
www.eastview.net.au

ABN 74 052 246 728



http://www.eastview.net.au/

